
June 2022 KGNU Board of Directors Meeting

KGNU Board of Directors
June 13, 2022, via Zoom
Boulder, CO
Meeting called to order at 6:02 p.m.

Board members attending:
Rebekah Hartman - Chair
Barbara Stern - Vice Chair
Carl Armon – Treasurer - absent
Roz Brown – Secretary
Sanford Baran
Eli Kalen
Elena Klaver
Shiquita Yarbrough
Tim Russo - Station Manager (Ex-Officio Board Member)

Staff
Dave Ashton
Verity Matthews

Volunteers and Committee Members
Joy Barrett
Aaron Benko
Joel Edelstein
Danielle Gauna
Susan Heske
Bill Hogrewe
Jim Jobson
Patrick Mendoza
Stephen Newell
Steve Priem
Zach Ritz
Eric Scace
Nile Southern
Marge Taniwaki
Shanon Young
•Samsung SM-G781V ??

Meeting called to order by Rebekah, noting this meeting is the last for Barbara Stern, who has faithfully
served KGNU in the BOD capacity for six years, plus service on many committees and in various
capacities. Thank you Barb – who plans to stay actively involved in KGNU going forward. Barb noted her
time on the BOD has been an honor, she learned a lot, enjoyed all the wonderful people at KGNU and
expressed her appreciation for everyone involved in making the station a success.

KGNU Station Manager Report - Tim Russo

We want to congratulate Joel Edelstein and KGNU for being awarded the Clela Rorex Allies in Action
Award by OutBoulder County, for their exemplary and consistent work supporting and amplifying



LGBTQI+ issues and voices through Outsources, the News Department and the station work over the
decades. The award was presented to Joel and KGNU at the annual OutBoulder Garden Party and came
with a Certificate of Congressional Recognition presented by Representative Joe Neguse.
Congratulations Joel, Outsources and KGNU.  Happy Pride Month!

We also want to thank Barb, as mentioned by Rebekah, for six years of service on the KGNU Board of
Directors. Thanks for supporting KGNU!

Summer Fund Drive
The 2022 KGNU Summer FUNd Drive is scheduled for July 6-10. Please sign up for volunteer phone
positions or contact Verity Matthews directly about how to best support the summer fundraising effort. We
expect to implement a $20 to $25,000 goal.

Audience Research Project
The KGNU Audience Research Survey has wrapped up.  Sanford has started running some of the data
through queries to develop a series of reports that we will begin to analyze.

AM - FM Signal Issues
We experienced a week with several intermittent interruptions to the AM signal due to a failed ISDN
connection external to KGNU, that after months of open tickets with Lumen (the service providers), has
settled over the last week. Audio improvements, redundant backup audio feeds, and follow-up have also
been implemented to help reduce downtime and to improve the overall audio sound in the last month.
Additional follow-up will continue to assure performance.

There have been intermittent FM signal issues in large part caused by the LiveWire installation of their
internet antenna above our STL antenna on the 4700 Walnut Studios.  LiveWire installed new anchors on
the pole to reduce the impact of the issues caused on High Wind event days.  Additional work may be
required to eliminate the problem if the new anchors do not resolve the issue.

Grants
KGNU is up for renewal for the Boulder Arts Commission General Operating Grant.  KGNU is in the
Extra-large organization category.  Final funding decisions will be made by the Commission on June 15th.
In the BAC online agenda for the upcoming mtg, the final scores were presented with KGNU again
receiving the highest scores in our category for their scoring rubric.  We believe that will translate into a
renewal of our $50k/yr for 3 years GOS grant.

In early May, KGNU began work with the Poynter Institute in what will be a 9-month intensive program
around digital transformation strategies and planning.  The team is beginning to outline our challenge
project, which will be initially focused on digital engagement with 30-49 yr old’s across the communities
and demographics we serve.  Facebook, our APP, the KGNU Newsletter, and the new KGNU website will
all play a role in the strategies to reach the initial outcomes being developed.

KGNU was notified this week that we are poised to receive a Scale-Up Grant that we applied for through
CDLE to support KGNU in developing a certified workplace apprenticeship program over the next two
years, to support professional development and channels for forming new talent.

Website Redev Underway
Goozmo continues to work on the initial backend preparation and staging of the KGNU website redev
project.  Last month we reported that we would most likely transition our “traffic” to Spinitron, however
after significantly more conversations, testings, and research led by Indra, we have decided that the best
route forward is with further development of our own ComRad 2.0, which will be a much more seamless
transition for volunteers and most staff for backend engagement on show building, playlists, underwriting
scheduling, etc. We expect a beta test site by mid-July.



Internships and Summer Youth Podcasting Camp
KGNU has launched a paid internship program thanks to support from the Colorado Media Project.  We
have three News Interns, two Communications Interns, and two Music Interns for the summer, 4 of whom
qualified for paid internships.  We are also hosting paid high school student interns through partner
organizations like I Have a Dream Foundation (Dreamers program) and Denver Public Schools summer
internship program for high school students.

KGNU’s Youth Summer Podcasting workshop and camp (dates are on the website) has seen a very good
response.  Details and applications can be found at KGNU.org.  The program will be run by the KGNU
Media Gardens Youth Media collective.

Executive Committee
The Board’s Executive Committee met on Tuesday, June 7th to set the agenda for this board meeting.

BOD & Public Comment/Feedback
Susan wants to make sure the fund drive will include recognition of interns and summer youth
participating in KGNU’s program so listeners are aware how much we’re doing with the demographic. Tim
says this has been done in the past, and will likely

Treasurer Report - Carl on vacation, Tim filled-in

P&L Budget vs. Actual for April 2022
Our total income was about $678.6K. Our expenses were about $616.3K, so we had a net income to date
of
about $62.3K. Our budgeted net income for April was around $26.8K, a difference of about $35.5K.
Contributions to income include: underwriting, car donations, CPB funding, grants, memberships,
program
guide ad revenue, studio production time and training fees, and special events income.
Contributions to expenses include: debt service, employee benefits, interest, IT, insurance, office
supplies,
professional fees, program acquisition, rents, salaries, and payroll taxes.
Income
Through the end of April, we were at 102% of our income goals, above budget by about $12.4K. We are
at
106% of our membership goal, with actual membership income $22.6K above income goal. We are at
83% of our April budget goal for business and industry underwriting, and we are at 94% of our budget
goal for car
donations ($1.4K below goal).
Expenses
Our total expenses through the end of April were at 96% of our projected amount. Engineering
professional
fees were at 2% of the budgeted amount, and Repairs & Maintenance was at 153% of the budgeted
amount.
Overall
We were at 102% of income goals and 96% of budgeted expenses for April 2022. Our Net Income was
$62.3K compared to our budgeted value of about $26.8K.
Summary
Looking at the abbreviated income and expense categories, the actual totals are somewhat similar to
projected budget totals, with some income and expense categories being lower than anticipated.
Contributed income was about $424.2K compared to the budgeted amount of $402.7K, earned income



was about $48.1K while the budgeted amount was $80.5K, and grants income was about $206.3K while
the budgeted amount was $183.1K.

● Budget Committee meets on 6/17 to begin discussions for next year’s budget.

Public Comment/Feedback
Rebekah inquired about whether staff development has been included in the future budget – Tim
provided details to the affirmative.

Capital Campaign Committee - Rebekah Hartman
Committee met virtually on Monday, 6-4-2022
Attendees:  Rebekah Hartman, chair; Members: Sanford Baran, Elena Klaver, Barb Stern, Eli Kalen; Tim
Russo, staff liaison.

Monthly Report Summary
We discussed the current plans for our renovation. Do we renovate our current location or continue to
search for a new location in Boulder? The 2M/2N grant which is part of the City of Boulder incentive to
support local nonprofits, has the potential to match $1.25 million for our campaign. The committee
welcomes all KGNU volunteers to join our efforts and learn more about the future of KGNU's Boulder
studio space.

The next meeting falls on July 4th – a Doodle poll will be sent to reschedule.

Events Committee - Barbara Stern
Committee met virtually on 6-1-2022
Attendees: Kathy Metzger, co-chair; Dave Ashton and Sarah Shirazi, staff liaisons; Members: Meredith
Carson, Yukari Miyamae.

The Holly event had 50 folks attending and the event was deemed a success. Dave is putting together
an event evaluation due in July.

The Plant Sale was held June 5th. Deemed a success. This labor-intensive event needs more, younger
volunteers to make this work better. Haven't received the total amount raised.

The Charles lineup established, food trucks lined up along with several sponsors. Volunteer recruitment
begins June 10th, as will promotions via on air, posters and postings in local media outlets.

Labor Day event: Dave will put together a proposal for the committee to review at next months'
meeting.

Juneteenth event will be held June 19th at Roosevelt Park from 1-6pm

Next Meeting is Wednesday, July 6th at 6pm.

Public Questions/Feedback/Comments - none

Programming Committee - Jim Jobson
Committee met 5-24-2022 Attendees: Jim Jobson, chair; Roz Brown, Carl Armon, Board Liaisons,
Shannon Young, Dave Ashton, staff Liaisons, Guy Errickson, Susan Hekse, Aaron Benko, Michael Buck,
Iris Berkeley, Eric Scace, Joel Edelstein, members.



Monthly Report Summary
Review La Lucha Sique 05-09-22
Excellent and important information presented during the show. Discussion about production style,
music played under the faster than usual talking and use of filters.
Review Labor Exchange 05-16-22
New host received enthusiastic reviews – conducted an excellent interview. A wonderful and
valuable show. Show Promotion Ideas: after reviewing the shows, a conversation ensued regarding
doing more to promote shows. Ideas included creating promo spots (carts) for the shows, submitting
press releases announcing new KGNU shows and special events.
Saturday 6-7pm Time-slot discussed
A short discussion about possibly replacing BBC which airs at this time with a mixed format program
to include news and public affairs with arts, music and culture journalism.

Strategic Planning Committee - Eric Scace
Committee met virtually on 5-17-2022
Attendees: Eric Scace, chair; Tim Russo, staff liaison; Sanford Baran, BOD liaison; Members: Marge
Taniwaki, Nile Southern, Roz Brown, Joel Edelstein, Michael Donovan; public attendee: Joe Pezzillo

Monthly Report Summary
1. Open Q&A on the following data circulated since the last meeting: Edison Research report on audio
listening habits (NAB)
Paragon survey of KGNU audience & non-audience current state of work on Poynter Institute "digital
transformation program"
2. Further internal analysis:
Committee agreed to develop, prioritize a list of questions/topics that could be illuminated by examining
the raw dataset turned over by Paragon to Sanford.
Eric Scace will prepare a Google document available to all committee participants to capture the
questions/topics, results of data analysis, and related data from other sources (e.g., demographics of
Front Range population)
Committee participants will add their thoughts, questions, etc to the form during the coming
weeks.
General encouragement to focus on aspects that will significantly advance KGNU's mission, help
deploy resources more effectively, etc.
3. Future plans (still subject to discussion/amendment):
Develop specific recommendations through brainstorming, discussion for clarification, evaluation of
cost/labor vs potential impact/success
Where appropriate, StratCom will invite/collaborate with other individuals, groups, or committees
with relevant expertise and/or whose work would be affected.

****Eric also prepared and shared an Edison Research trends report based on a session attended by Eric
and Iris. This is largely focused on Commercial Radio.

Nominating Committee - Nile
Committee met virtually on 6-7-2022
Attendees: Nile Southern, chair; Eli Kalen, BOD liaison; Members: Joy Barrett, Bill Hogrewe
Monthly Report Summary



Reviewed Board member tenures and confirmed Current Prospects’ schedules and intentions. We
identified new Prospects (round-robin), and discussed implementing Special-Case Board Member
OnBoarding methods. Also discussed the procedure for Barb stepping off the board in June—and
recommending the Board elects a new VC at the June meeting—will remind Excom of the same by email.
We set the next meeting-date for June.
Detail: Confirming Current Prospects’ schedules and intentions... (best methods). Use of matrix (grid) –
each Nomcom member keeps prospect info up to date, also tracking fulfillment of requirements.
New Prospects? Updates? (round robin): Eli has three at the “maybe stage”; Joy and Nile have several
strong candidates on the matrix. Meeting Action Items included assignments to reach out to new
prospects not yet contacted.
Implementing Special-Case Member OnBoarding: Bylaws were discussed and cited with respect to what
is required if the Board membership drops below the minimum of seven. There are provisions for two
special cases: One for an unexpected drop in board membership to below the minimum, and the other for
when there is a known departure anticipated to occur at the end of the 2nd BOD meeting from that time.
The unexpected drop allows for bringing back former board members for a limited number of meetings
(up to 4). The imminent drop provides a way to fill the sudden vacancy by allowing a waiver of some of
the requirements for candidates applying, and for Nomcom to interview such candidates seeking Board
membership. For example, if a board member suddenly resigned and NomCom did not have a suitable
applicant ready to present, the Board membership would therefore unexpectedly drop below the
minimum, and Nomcom would implement the procedures in Section 4.4.1 to elect provisional Board
members. NomCom is refining a list of potential provisional Board members.In another example, if
membership is expected to drop to below the minimum within a two-month period, NomCom will
recommend an otherwise strong and vetted candidate even though they have not yet met all their
requirements. In this case, Section 4.4.2 would be invoked to waive those unmet requirements, and such
a new member would be able to serve a regular term.

NomCom is working to ensure that these remedies will not need to be implemented in either of these
special
cases, as we expect Board membership to climb.
Action Items
· Joy will follow up with a few strong prospects.
· Nile to update/distribute list of who’s attended Board and Committee meetings.
· All members will follow up with the prospects for which they are point-people.
· We’ll develop a list of the top five Board prospects.
** Next meeting is Monday June 20, 2022, at 6 p.m. virtual

••• With this Barb’s last meeting, it was proposed to make Sanford Baran co-chair of the Executive
Committee for the next few months. Motion made by Eli to vote Sanford into the Vice Chair until
September, and then re-evaluate after Roz ends her six-year term on BOD on 9/12; motion seconded by
Barb. Vote approved by BOD.

Public Comments/Feedback - none

New Business/Announcements

Tim: Bike to Work Day is Wednesday, June 22 – KGNU needs volunteers to help with the onsight
breakfast; reminder that July 6-10 is the Summer Fund Drive - please sign up for phone slots; The
Charles is Sunday, July 24th - volunteers are needed.



Shiquita invited everyone to Juneteenth activities in Longmont on Sunday, June 19th, at Roosevelt park,
700 Longs Peak Ave., beginning at 1 p.m.

Meeting adjourned at 7:10 p.m.


