Meeting of the KGNU Board of Directors

Boulder Community Broadcast Association, Inc.

KGNU Studio, 4700 Walnut, Boulder

April 8, 2008 minutes

Board in attendance: Marge, Wendy, Michael, Judy, Steven, Shareef, David, Chris. Basit had a family emergency.

Pubic in attendance: Mike Finn, Erin Moran, Duncan Campbell, Clover, Jamie Rozants, Barry Gilbert, Roxy Goss, Nora Jacquez

Staff in Attendance: Faye, Sam

Action Items: Phone as many KGNU members and donors over the $250 level as possible and invite them to the May 2 “First Friday” Denver event 6-8 pm and the May 23 post-Dining On Air tours at the Denver and Boulder studios (8 pm and later). Contact Faye today if you want a script and more phone numbers to help!

Sell ten $30 tickets for each Board member to our June 7 30th anniversary concert!

Invite fans of Tim and Mollie O’Brien to a special $50 dinner to met with them before the concert.

Help us find small businesses or individuals who would like to underwrite the concert with $1,000, $2,500 and $5,000 commitments.

6:05 Michael’s welcome and call to order

Michael suggested Board members meet with ExComm.

6:10 Steven moved, Shareef seconded approval of agenda. Unaimously approved.

6:11 March minutes Judy moved and Steven seconded Approval unanimous.

6:12 Public Comment introductions of guests only.

613 Sam’s Station manager report. Summary: In our spring membership drive, as of April 8 we've raised $165,000, and expect $170,000. Caused by some external factors and some we can improve: can we improve pitching, breaks, best pitches and right time, greater clarity and focus? Premiums: better? Emphasize fewer things per break? Buying premiums? How many listeners, why aren't we essential? Need more outreach, best programming. Lower new members ratio. Duncan: adopt new modalities needed like web needed, we should meet them where they hang out. Young people: how do we find them? David Kane: New Orleans station has 60% of listeners out of city on web.

Antenna pattern/power etc: we tried to work with Estes Park station for omnidirectional deal, now we're going to directional power increase. Power increase from 1.3k watts to 4K directional.

Community Advisory Panel. Get listeners together 2-3 x per year to get diverse listeners to give board ideas. Judy: Get youth onto advisory board? Separate meetings then recommendations. Marge: another cat to herd. Sam: no forum for feedback for listeners. A lot of stations have them. Wendy: who among public interested in participating? One said yes. Young minds keep it growing. Young intern: outreach in CU and Auraria political science depts? Sam: term limit people on this panel. Shareef: A Denver group like this is good. What do Denver listeners want to hear? Marge: other arenas already exist, not just to give name to put their chest. We have a lot of work to do, this an additional thing. Rose already doing this in Denver. Judy: We have comment line. Younger group: do blogging or something different than meetings. David: We need a group of people to focus on programming. Chris: with our station retreat and other feedback opportunities, great ideas don't get acted on due to lack of resources, we need to find a way to act on them. 

6:55 Staff mileage reimbursement. Judy: With staff going Denver to Boulder and back, staff shouldn't absorb cost. IRS rate is 50.5 cents/mile. Last month we temporarily agreed to 30 cents/mile. Sam estimates $2000 cost for five months now to end of September for 30 cents a mile. Shareef: Studio to studio only? Chris: Should be studio to wherever they are going on business. Judy: This is temporary. 

Motion: When circumstances require that staff use their own vehicles on KGNU business, for FY 2008 the station will pay 30 cents per mile, with specifics of how to implement this reimbursement policy to be determined by the station manager and staff. This policy will be reviewed before the end of FY 2008. The Board voted in favor, unanimously. 

7:10 Exit interviews with departing board members. Michael: A lot of knowledge there, able to tap that experience, get valuable feedback. Shareef: This should be for all Board members upon departure, not just ones who complete their term. Should this be organized by the Nominating Committee or ExComm. Wendy suggested the interview be directed by the Executive Committee, but that Board members may also want to talk with NomComm. . Chris suggested that the process be very flexible, so the Board member can  

ask to be interviewed in writing, in person, by ExComm, by the full Board, with Nominating Committee, or not at all. The sense of the Board was that Executive Committee would organize the exit interview with the departing Board member.

7:25 Introduction of potential new Board members. Marge suggested we ask potential new Board members to introduce themselves. Five people did so, to the general enthusiasm of the Board.

7:30 pm Development Committee Report.  Faye and Chris

Rich Male’s Resource Development Plan set dollar goals in several areas of fundraising to be completed by September 30, 2008. From now on our report will include a brief progress report on these areas. Faye also reminded us that we have successfully paid off $98,000 of our debt earlier this year. Goals and our current status are listed below,

CPB  [ $106,000] On track.

Spring Drive Expected $170,000 by April 30, $30,000 short

Direct Mail Renewals [$75,000] too early to report

2 Additional Gift Appeals to Members [$21,000] too early to report

Lapsed Mailings [$6500] too early to report

Auto Renewals [$50,000] too early to report

Unsolicited Memberships [$50,000] too early to report

Membership: Other [$3100] too early to report

Underwriting [$55,000] around $20,000 so far.

Special Events [$70,000] $20,000 so far this fiscal year; concert June 7! Silent Auction yielded $3,000 (less than usual because it took place too close to the Membership Drive)

Grants [$30,000] $7,000 net from Youth Grant

Other [$26,300] too early to report

Board and Development Committee monies raised [$30,000] $5000 so far.

In conclusion, we appear to be behind in many categories but the momentum is now building  in a very positive way. The Board and Development Committee can help with those phone calls (get the list from Faye), ticket sales, helping organize a May 23 Dining On Air gathering, and finding business underwriting for the June 7 concert. 

7:55 pm Other Business. Wendy invited Board members, staff and their significant others to a dinner and visioning salon with Kris Abrams and DeQuan Mack of Let Us Rise April 29.

Meeting Adjourned at 8:02 pm

Respectfully submitted on April 9, 2008
Chris Mohr, Secretary

