Meeting of the KGNU Board of Directors

Boulder Community Broadcast Association, Inc.

KGNU Studio, 4700 Walnut, Boulder

March 11, 2008 minutes

Action Items: Phone as many KGNU members and donors over the $250 level as possible and invite them to the April 4 and April 10 tours at the Denver and Boulder studios. Contact Faye by March 25 at the latest if you want a script and more phone numbers to help! 

Who is working on a permanent mileage reimbursement policy for staff?

Look at list of corporate/government/arts groups who are sponsors from Colorado Public Radio to see if you know people in decisionmaking positions at these organizations.  

Send digital photos of yourself or KGNU immediately to David Kane! Also. Send your name, phone and email immediately to Faye so she can make us business cards.


Board in Attendance: Shareef, Michael, Steven, Judy, Sam (ex officio), Chris, David, Wendy, Marge. Basit’s plane was late and he was missing.
Staff in attendance: Faye
Public in Attendance: Greg O'Brien, Clover, Meredith Carson, Barry Gilbert, Joy Barrett, Chris Risom, Paul Mischo, 


Meeting called to order at 610 pm. Shareef offered the welcome, spoke of discord on the Board and called for unity.


Agenda approved at 6:12 pm
Minutes approved at 6:13 pm

Public comment at 6:14 pm: Clover asked who sets up agenda and Sam explained it was the Executive Committee, with input from the Board.. Joy asked that the agenda for board meetings go to committees. 


Sam’s Station Manager Report at 6:18 pm: See attached, summary below.

Spring Pledge Drive is down from last spring. Predrive renewals down, as are morning drive totals. Followup strategies were discussed. A new digital transmitter was purchased. The 88.7 Academy Media application in Estes Park is looking less likely to dovetail with our goals to have an omnidirectional antenna. Upcoming events: 30th anniversary concert with Tim and Mollie O'Brien June 7; we need local business sponsorships. A large art gallery on Santa Fe Blvd. may host our Arts for Social Change special event in late summer/early fall. Amy Goodman will be speaking in Denver April 20 for KGNU, KBDI, Denver Open Media and Free Speech TV.


Guidelines for Conduct: Chris


Chris: needed because of diverse board membership and reminder of ways to interact. , Marge opposed: Name changed to soften it, if it's a gentle reminder, can't stand on its own. Many redundancies. Eats into time we need to spend on other things. Wendy: We’ve put little time into it. It’s a quick read of reminder of conduct. Guidelines will quickly give us an idea of how we operate re conduct. Judy: Experienced in Board: these things seem obvious but not to inexperienced people. Shareef: agrees with Marge. Marge: It's all common sense, jut deal with things as they come up. Greg: What about the part which says Board members can’t talk against duly made Board decisions? Shareef: censorship. Meredith: Outside the Boardroom the Board speaks with one voice. Marge:  This doesn't serve community. Squelches free discussion. Steven: Just a summary of general guidelines, a tool. Ad hominem attacks have happened. Shareef: Table? Judy: No we need this. Chris: A Board member once trashed KGNU that's why we need to say don't speak against board. Steven: Adopt as a summary 


Chris moved that we adopt the general principles of the Guidelines for Conduct as an unenforceable document and reminder for Board members with some suggested changes incorporated. Judy seconded the motion. The motion passed five to two.


7:10 Budget committee report. Sam overview (Basit the Treasurer was stuck at the airport that evening).. We haven't seen impact of spring drive. We’re under our goals in Events but events season not started. Underwriting goal being met. Over budget is professional fees: lawyers, engineers, computer time. Washington lawyer 88.5 issues, more engineering expenses (Mike Pappas taking over FM signal). Can't coast on comp time of Davide as engineer. We have $75000 in 1390 fund, payments are $125,000 due in October.


7:35 Board Grid: Discussion renamed by Executive Committee to Discussion of Tools for Assessment of Potential Board Members. Joy: Public in attendance Chris, Meredith, Barry considering joining Board. Before the Grid came out last fall, Nile's tracking sheet was used to monitor who's being considered. Experience, station interests, personality, NomComm. Arleigh: standard questions. Bridge between Nomcomm and Board. be careful what we come up with. Disconnect with Michele, how to bridge gap. Board members should get more info earlier. Chris: supported Grid at first but when saw how NomComm opposes it, sensed that NomComm doesn't want to be told what to do. Joy strongly agreed. David: Vote process re Michele shows bylaws system of checks and balances works, also a signal to NomComm. Don't bring candidate for vote the same night. Marge: turning down Michele a first. Faye: No, there was another. Wendy: not wedded to grid tool. I don't understand this process: problems with slate, now turning down Michele. Need more collaboration between Board and NomComm. Can we be more of a team, with or without new tools? Marge: Don't pick on NomComm for oversight by Board. Don't micromanage NomComm. Joy: We've lost our consensus. Separation of powers eroded. Criticisms like RDP. No mandate. Separation of powers of NomComm and Board important. 

Faye: The bylaws state what NomCom does. NomCom is an advisory committee to the board The bylaws state the qualifications to be a board member. Board development: the board, the NomCom and staff are all involved in the recruitment of board members.
The board, NomCom and staff should be communicating - this is board
development, and yes many a book has been written on the subject and this is
common in nonprofits. After we all do our part in recruiting, talking and agreeing that a
particular person should apply for the board, we then refer this person
officially for application to NomCom. From there, the process or what
system the NomCom uses to evaluate the person is decided by the committee
and its leaders and the terms set forth in the bylaws. If the applicant is
presented to the board, the board can either vote for or against - again
the advisory part of NomComm. Then we MOVE ON in whichever direction we need to: either by placing this person on the board or not.


David: No personal attacks on NomComm. Joy: Use this round robin as information that is needed. 


8:15 Mileage Reimbursement: Judy. Staff expenses should be covered. It shows a true budget. Staff shouldn't absorb costs. Donated Audi used but no reimbursed mileage. Station pays for gas insurance etc. 12 cents/mile pure gas on 25 mpg vehicle. 30 miles round trip. Federal/IRS rate is 48.5 cents a mile which includes wear and tear on car etc. 
Chris moved, Judy seconded: reimburse at 30 cents per mile from Boulder station to all points in Denver as a stopgap measure for this month only. Passed unanimously.


8:35 Development Committee: Chris and Faye

We are asking Board members to call and reconnect with hundreds of donors, starting with those who have given $250+ in recent years, to invite them to a Boulder station tour (April 10 7:00-8:30 am with a tour around 7:30) complete with quiches, fresh fruits, coffee and juice; or the First Friday Denver studio tour April 4 5:30-7:30 pm.

The 30th anniversary party will be at the Boulder Theatre June 7 with Tim and Mollie O’Brien. Tickets are $30. We will be asking each Board member to buy their own tickets this year and to sell at least ten tickets each to this event.

The Art Show is progressing; we’re looking for sometime in late summer or early fall.


8:50 pm Other Business Joy: committee reports need to come in. odd months. In bylaws. Agenda needs to go out to committee chairs. Michael agreed to do this in the future. Also business cards for Board members. Board pays for them. Board sends info to Faye. Judy: Sign for outside of building? Sam: can't afford it. Need donor? Advertiser trade? David: digital photos send. Thanks from Clover working hard and debating. 
The meeting was adjourned at 8:58 pm.

Respectfully submitted on March 21, 2008

Chris Mohr, Secretary

