Meeting of the KGNU Board of Directors

Boulder Community Broadcast Association, Inc.

KGNU Studio, 4700 Walnut, Boulder

February 2008 minutes


Action Items for February: Board: Phone Bank calls to our Major Donors; Sam: continue work on negotiating with the owners of the Estes Park signal.

Meeting called to order at 6:05 pm by Wendy Emrich, Vice Chair. Michael Shuster was in attendance but too sick to chair the meeting. All  
Board members were in attendance except Shareef who called in around 7:00 pm.

Agenda approved unanimously (moved by Michael, seconded by David)

Staff in attendance: Evan Perkins, Faye Lamb, Sam Fuqua, Joel Edelstein
Volunteers and public in attendance: Eva Mesmer, Tim Correll, Daria C.  
Laverne, Barry Gilbert, Arleigh, Ken Friklas, Greg O'Brien, Jamie  
Rozarks, Joe McDonald, Thomas Lenk, Gerry Leary, Chri Risom, Michael  
Buck, Chris O'Riley, Bill Hogrewe, Joe Pezzillo, Joy Barrett, Nile  
southern, Chip Grandits, Michele Barone, Don Deane, Yukari Miyamae,  
Leslie Lomas, Zach Johnson.

January Minutes approved with one amendment
Public comment: none

Station manager report: attached. Highlights: Alex Fountain will be  
leaving KGNU in March. Rose Brunning will fill his position. Our  
engineer, Mike Pappas, will be installing a new digital FM  
transmitter. The Estes Park competing radio signal (which could affect which way we go with our new antenna) remains in limbo. Special events upcoming: Jim Hightower March 30 and Tim  
and Mollie O'Brien June 7.

Building Committee Report: see attached. Phil Dougan reports that they  
are now poised to complete the installation of their new translator in  
Nederland.

Nominating Committee Report: See attached. Highlights: The Nominating  
Committee discussed its role and their reactions to the Richard Male  
and Associates Resource Development Plan, reviewed an application for  
a potential new Board member, discussed eight pending applicants for  
the Board, worked to finalize the Board welcome packet, changed the  
times of the Nominating Committee meetings, and discussed the Board  
Grid.

Treasurers report: the current budget doesn't include capital campaign  
monies due.

In the next fiscal year, Basit plans to combine operating budget with  
capital campaign, also AM and FM.
Budget challenges: Membership revenues are showing a $30,000  
shortfall, events showing a $6000 shortfall due to Noam Chomsky's  
inability to come to Boulder this year.

The issues of Sam's contract, the Guidelines for Board Conduct, and  
the Board Grid were all tabled until next month to make time for the  
Strategic Development Plan discussion. Michael made this motion, Marge  
seconded it after Sam assured the Board he was OK going another month  
or two without a contract, and the tabling motion passed unanimously.

The Richard Male and Associates Strategic Development Plan.

A more complete explanation of the Plan is shown as a long "footnote"  
to the meeting. By way of brief summary, Sam introduced the Plan to  
the Board and volunteers as a document to help KGNU get back on track  
with its development efforts, paid for by the Boulder Community  
Foundation. The Plan diversifies the fundraising base and is a  
coordinated development model with staff working more closely  
together. Sam asked the Board for general support of the Plan with  
authorization for him to implement it as he sees fit, consistent with  
KGNU's core principles. Faye, Chris and Michael expanded on Sam's  
introduction.

Marge reminded everyone that we are "under the gun" to approve the  
broad outlines of the Plan this evening because the Community  
Foundation wants us to show that we are behind it and can pay off our  
loans. Several volunteers expressed concerns that the process should  
have been more open, that there should have been more input from the  
volunteer community, that some of the wording of the draft is  
unnecessarily harsh, that the Plan didn't recognize the importance of  
volunteers at KGNU, and that we shouldn't be voting on a draft plan.  
Sam, Chris, Faye and others assured everyone that the Plan is  
subservient to our mission statement, bylaws and corporate gift  
policy. Other volunteers were strongly supportive of the draft. After  
an hour of discussion, Chris moved to accept the broad outlines of the  
RMA Resource Development Plan, to be amended as necessary by the  
Board, station manager and staff. Judy seconded the motion and the it  
passed with one abstention.



Development Committee Report: Chris and Faye. Chris explained that the  

new RDP caused the Development Committee to change course, and the  
group focused on four areas that will be our major new direction: 1)  
Major Donors 2) 1390 calls 3) Annual Event 4) Breakfasts and Station  
Tours. We also asked the Board to join us on February 26 in the  
evening for a phone bank where Board members can call lapsed and  
active 1390 members to get feedback, thank our supporters, and deepen  
our connection with our base of supporters. At least four Board  
members are willing to come, and most of the rest agreed to take phone  
calls home.

Update on Nondiscrimination Policy: Sam proposed (with additional  
input from John Penman) that we amend our nondiscrimination policy to  
also include perceived sexual identity and gender expression. The  
motion was made by Steven, seconded by Marge, and passed unanimously  
(see attached).

Nominating Committee: The Nominating Committee recommended the  
addition of Michele Barone as a new Board member. The 2/3 majority required to induct  
the potential member to the Board was not quite reached and the  
prospective member was not accepted onto the Board.

At 9:55 pm, Basit moved that the meeting be adjourned; Wendy seconded  
the motion and it passed unanimously.

Respectfully submitted on March 11, 2008

Chris Mohr, Secretary



Addendum to the KGNU Board Minutes, February 2008

A Long footnote to the Resource Development Plan discussion, February 2008:

Sam's introduction: the Plan originated last fall. A major loan was  
delayed, the Boulder Community Foundation wanted to help us get back  
on track. Josie Heath offered help, we chose Rich and Eric at Richard  
Male and Associates. They worked with Sam on leadership, Eric with  
Faye reviewing revenue streams. The strategy is not just about  
approaching rich people, but diversifying fundraising base, think of  

the whole, not putting all eggs in the major donor basket, but raising  
the bar in all areas: increased membership, grants, underwriting,  
coordinate development efforts with Faye, working more closely with  
Shawna, Joanne. It's a coordinated development model. Sam will spend  
40% of time doing development. The manager will be the more visible  
face of Denver. Why do this? Growth issues are unresolved. We want to  
maintain the KGNU feel and mission, let more people know of us, then  
invite us to support. This plan is realistic. Some things in this  
draft of the Plan have set off red flags, but let's not make this an  
impediment to the Plan. Staff and Sam will carry it out as we see fit.  
Sam asked for general support for the Plan, to be managed and executed  
with his discernment. Specific issues we have we can talk about at the  
all station meeting, in staff and development committee meetings. It's  
not set in concrete.
Chris added that the Richard and Eric studied KGNU's  

internally-developed Strategic Plan and Faye's Development Plan, as  
well as our mission statement and bylaws. The RMA Plan is a subset of  
this plan, a road map to achieve the goals we ourselves laid out.

Faye added that this is the way, more efficient, her job t get him out  
there. Michael called it a win win for KGNU and the Community  
Foundation, and assured everyone that Josie Heath is supportive of us,  
and said, let us pay for any consulting you want. Michael's training  
has been positive. The Board is still independent.

Marge objected to the benign descriptions of how we came here. KGNU in  
truth was under the gun to assure lenders that would be able to pay  
back funds from donors, and we are under pressure to make an  
affirmation of the Plan tonight. Faye replied that she was in contact  
with lenders, she asked to extend the loan, she asked them to gift the  
loan. Some are gifting down. KGNU has never had fundraising development  
plan. She called irt the best plan we ever had to go forward. Basit  
asked the volunteers that if they have a problem also give ideas on  
what you would do to solve it. Focus on solutions.
Greg asked for a Financial explanation of plan. Basit: add cash  
reserve, increase fundraising, servicing debt. bring phased growth up  
to 1.1. million per year. donations, pledges capital, plus membership.  
growing cash reserves each year,


Michele brought up the confidentiality issue re the Plan. The board  
meeting is public record. Yukari: is on the development and planning  
committees, and generally supports the direction. She expressed  
concern not with what we do, but how we do it. KGNU is volunteer  
driven, doing the work. Entrusted our love to you. Show us that you  
are doing it for us, as servant of community. We should have had more  
time to read it. Rich Male doesn't know volunteers. Dismissive  
language, they should evaluate and know us. Michael (Board): Yukari's  
comment important. Board not us and them, thin membrane, lots of  
ex-Board members here. We must strive for transparency. Joe Mcdonald:  
listener supporter for 25 years, supported capital campaign.  
appreciate board's work. showing our commitment to Denver market. If  
that means we have to change KGNU to accommodate Denver market we need  
a rethink. Denver market needs to show their commitment to KGNU, so we  
don't mold our soul to fit that mold. Sam: tying to get KGNU better  
known, never in sacrifice to KGNU boulder. He'll work hard on ten year  
plan. inclusive sound is our goal, ongoing challenge. Michael: not  
hitting membership goals. Boulder members fallen off, Denver not up to  
projections. Boulder's natural market is shrinking because of KCFR,  
KUNC, expanding into metro Denver important.

Gary Gilbert: reasonable plan. Rich Male is not new station manager.  
No wholesale change of culture, culture changes by passion of  
volunteers, that not at risk. Station has many different facets.  
Addresses on facet that has gotten short shrift. Joy: disparaging  
cultural remarks disservice, dismissive tone. Those comments not  
necessary to get good planning tool. Denver station development. Greg:  
this written by consultant with no experience with grassroots groups,  
different view of nonprofits. General tone: volunteers not important  
part of equation. top down, the way this report is written. Sam: Rich  
has worked with tons of grassroots organizations. Steven: some changes  
could be made to flesh out programming. David: Worked with Rich Male  
on a grassroots organization. He is giving free time 6 hrs per week.  
We can pick out what works for us. Rich has 90% success. Joe Pezillo:  
work is long overdue. this is work should have been done in 2004.  
Board and staff need to discuss changes in open forum. We're not  
fundraising based organization. Great plan, need to raise money,  
cultural change is about becoming a business. Faye: whole point of  
plan, two membership drives and small events not enough. This plan  
includes major donors, also increase membership, more efficient, more  
organized. Very little grant writing. development now connected to  
outreach, build listenership, tell our story We have to share it, more  
efficiently. There is no culture change here, just more focus in the  
fundraising process.

Arleigh... openness, preserve KGNU, wording. Jerry: three groups,  
board, staff, volunteers. There is also listeners and local  
underwriters. They are not in the feedback loop. Look in mission  
statement and bylaws: need to keep full body of KGNU people informed.  
Sam will convene local underwriters focus group. Shareef: don't fully  
agree, but if Sam and staff thinks they can meet the burden stand  
behind it as road map. Chris O'Reilly: increase KGNU funding base with  
corporations? Corporate gift policy will guide policy case by case.  
Helen. vote on whole plan tonight? Raised more dollars. how big are we  
willing to go with companies. Wendy: Rich has extensive success rate.  
Faye: local and small first line. Helen: bring back to events  
committee with new ideas?

Michele suggested we need this process to be open to more people in  
Denver, with further discussions there. Wendy said she feels  
responsible to get the Plan going. Basit, Gerry and others pointed out  
that the Plan itself calls for revisions.

 

