Boulder Community Broadcast Association

KGNU Board of Directors Minutes

Tuesday, January 8, 2008

Boulder Studio, 4700 Walnut Street
Action items: 

Sam: enter into negotiations up to $20,000 with Academy Media, and if negotiations fail, direct engineers and lawyers to apply for a 3.6 k watt directional antenna and signal for 88.5 FM. 

Marge: Contact Joel Davis to continue check in about his as chair the Grievance Committee, with Marge as the Board liaison, Faye the required staff member, and a volunteer to be found by Joel

Chris: Guidelines for Conduct on its way to the Executive Committee

Wendy: Sam's contract on its way to executive committee.

David and Nom Comm: Board Packet: Training and Welcome packets: how are they progressing? Pass on "Board Grid" to Executive Committee. 

Shareef, Judy, Wendy: Denver Outreach Committee. Are we ready with concrete tasks and training for our volunteers at this Saturday's retreat?
Board in attendance: Shareef Aleem, Wendy Emrich, Sam Fuqua (ex-oficio), David Kane (until 6:45 pm only), Chris Mohr, Steven Sherman-Boemker, Marge Taniwaki, Judy Trompeter. Michael Shuster was sick.

Staff in Attendance: Faye Lamb. 

Public in Attendance: Mike Pappas (contract engineer), Greg O'Brien, Joy Barrett, Chris O'Reilly, Thomas Lenk, Michael Robbins, Dennis Creese (arrived after 8:00 pm)

Meeting called to order by Wendy Emrich at 6:35 pm.

The agenda and minutes were approved unanimously. There was no public comment.

FM Signal issues (Sam Fuqua and Mike Pappas): KGNU 88.5 power is capped at 1300 watts due to Channel 6 proximity; they are vacating due to digital conversion. The Educational Media Foundation at 88.1 FM Morrison is upping power but for now cannot protest our signal. In Estes Park, Estes Park Academy Media is geographically protected from interfering with us, but we're getting boxed in at 88.5. Mike and our attorney can apply for a directional antenna and take the signal from 1300 watts to 3600 watts. We'd be 10 decibels higher or twice the power. Now have omni antenna; if we go to directional antenna we'll be locked in. To apply for an omnidirectional antenna at higher power, we can buy the Estes Park station an antenna, transmitter and paperwork for $20,000. Board members asked about grants and donors to help with this, but Sam said this is doubtful. No CPB money is available for this. Steven moved we empower Sam to enter into negotiations up to $20,000

 with Academy Media, and if negotiations fail, direct engineers and lawyers to apply for a 3.6 k watt directional antenna and signal for 88.5 FM. The motion was seconded by Chris and passed unanimously.

Station Manager Report: attached. Budget Report: (Sam). A quiet month. Got CPB payment, on track with projected income from membership drive. The year end mailing was a modest success, raising $14,000 at a cost to $3500-$3800 for the internal direct mail. Expenses: $20,000 antenna expense is the only surprise.

Grievance Committee: Chair Joel Davis had told Chris that he has not had to empanel the Grievance Committee in at least eight years; so far he has been able to resolve disputes by simply arbitrating between the complainants and staff or Board members. Chris moved Joel Davis continue to chair the Grievance Committee, with Marge as the Board liaison, Faye the required staff member, and a volunteer to be found by Joel. The motion was seconded by Steven and passed unanimously.

Welcome Packet and Code of Conduct: Nominating Committee wants to use their Welcome packet in progress for new potential Board members, and people being courted for Board. Chris asked about the page on consensus vs majority vote, and everyone agreed much good work has been done so far. The sense of the Board was that it was OK to make it available as a work in progress. Code of Conduct: On December 2, Rich Male suggested to the Board that a Board Code of Conduct be created. Chris Mohr's first draft of the Code, loosely based on the Virginia Nonprofit Association Code, was given to the Board for consideration. Judy suggested it be renamed Guidelines for Participation; some members feel it should be a document everyone signs; others feel it should be general guidelines; one member suggested it is unnecessary bureaucratization of what should be common sense. Chris took notes on the various comments and suggestions and the sense of the Board was that it should be sent back to the Executive Committee for further work, with the Board's initial feedback being taken into consideration.

All station Retreat: After much discussion about venue size, it's been agreed that Brother Jeff's in Denver will be the location for our all-station retreat January 26 from 9:00 am-4:00 pm. Mukara and another consultant are still being considered as a nuts and bolts facilitator only. Get draft agenda for her. Food brown bag or restaurants. Planning outreach and programming sessions. Sam will put out revised agenda (small breakouts) by January 11.

Development Committee (Chris and Faye): Faye gave the Board the new numbers regarding our major lenders, donations, etc. As of January 1, 2008, KGNU owed $204,521 in payments for the calendar year 2008. $78,000 was paid on January 8, 2008, leaving a balance still owed for the year of $126,521. House parties, an all-Board 1390 phone bank session, the upcoming Laura Flanders event, Speakers Bureau, and other events were discussed.

Planning Committee (Chris): Chris and Arleigh are working on a google calendar to insert the Strategic Plan goals into, which will then be discussed with staff. 

Denver Outreach: Should we create a Denver Outreach committee? We need to keep Denver volunteers active. Judy met with Joanne to talk about a new volunteer committee and both feel it is unnecessary. Or Outreach Committee? Judy says no: get volunteers involved right away, each month send out an email for tabling etc. Ask Retreat group: Do we need outreach committee? Shareef would invest time in an Outreach/Solidarity Committee. Chris-- should we call it a club? There's general agreement that with or without a committee we should be action oriented at the January 26 meeting, get people to act together, organize plenty of events each month. Take shows like Dusty Grooves and African Roots to the tables, have CD available to give away.

Hiring Sam as Permanent Station Manager: Rich Male had organized a Board survey to rate Sam's performance as interim station manager since July of 2007. The Board went into Executive Session to discuss the survey and Sam's performance. Upon returning to open session, Chris moved that the Board hire Sam Fuqua as the permanent station manager for KGNU, with a formal contract to be written up and annual performance evaluations organized by the Executive Committee. The motion was seconded by Steven and passed unanimously. 

There was no Other Business and the meeting adjourned at 9:31 pm.

Respectfully Submitted on February 21, 2008

Chris Mohr, Secretary

KGNU Board of Directors

