Meeting of the KGNU Board of Directors

Boulder County Broadcast Association, Inc.

KGNU Studios, Micro Business Development Center

December 11, 2007

Meeting called to order at 6:36 PM
Board in attendance:  Shareef Aleem, Wendy Emrich, Sam Fuqua (ex-oficio), David Kane, Basit Mustafa, Steven Sherman-Boemker, Michael Shuster, Marge Taniwaki, Judy Trompeter.

Public in attendance:  Andy Bardwell, James Duncan, Remy Katchadorian, Paul Mischo, Greg O’Brien, Nile Southern.

Staff in attendance: Faye Lamb, Development Director

The agenda was approved unanimously. The minutes of the November meeting were approved with amendments.
Public Comment:  None

Station Manager’s Report:  (See Attachment)

Sam announced his plan for staff evaluations, to begin in January, 2008.  The overview of the plan includes an on-line evaluation based on existing job descriptions, and a shorter, qualitative peer evaluation that will be distributed to all staff, some board members and volunteers who have worked closely with respective staff.

Sam noted that both Naomi Klein events in Boulder and Denver were successful, with good attendance and netting KGNU approximately $5500.  Upcoming events include Jim Hightower and a special Spring 2008 concert.
Budget Committee:  (See Attachment)

Basit presented an Integrated Financial Operations Report which will provide a tracking summary for FY 2008, address budget and gap action items, and lays out an income roadmap for FY 2008.

About the report :

· Consolidated monthly financial report on KGNU operating budget;

· Does not include detailed analysis of long-term liabilities or assets;

· Focused on operating budget forecasting & operational financial discipline;

· Contains subjective, speculative and forward looking statements and assessments.
Basit also discussed the possibility of experimenting with a 4 day mini-drive, tentatively proposed for Summer, 2008.  Funds raised from this drive could target towards special projects, such as the FM digital conversion and Denver studio upgrades.  On the issue of income from memberships, Basit stressed the importance on focusing on growth outside of the existing member base.

30th Anniversary Signature Events:

Sam explained the proposed major events for 2008.  These are a lecture by Noam Chomsky, a juried art show, and an acoustic concert being organized by Meredith Carson and Mollie O’Brien.  In addition, Kathleen Martindale is leading an art in public places event, “Radioland.”  One goal of these combined events is to exceed the budgeted events income, with the hope that balance could be applied towards the operating budget.

Review of Board Self Assessment / Board Training Retreat:

Questions were raised among the board as to whether the Board Self Assessment and Board Retreat should be discussed publicly, since the board has not had an opportunity to discuss these among itself.  Basit motioned that the Board take fifteen minutes at the end of the scheduled agenda for further discussion.  The motion was seconded and approved unanimously.

Discussion on Nominating Committee Process:

Wendy expressed her concerns about the process used to nominate new board members, which she feels is slow and requires a long time to bring on new board members.

Nile explained that the Nominating Committee developed a nominating flow chart in 2005.  According to the flowchart, the longest the nominating process should take is 27 days, although he admitted that it could take up to two months for applicants to attend the required two Board meetings.  Nile also expressed that it is important to abide by the requirement that applicants be a listener member in good standing for at least one year.
Marge reminded everyone that the requirements are in the Bylaws for a good reason.  She feels strongly that board applicants should be a volunteer and familiar with KGNU.

Further discussion of the process requirements, possible solutions or strategies to expedite the process continued.  One idea was to allow applicants to begin the process before a full year of membership, though their application would not be approved before that time.

Slate of Officers:

Nile explained that the Nominating Committee in the past has always agreed that they need to be unanimous in approving a slate of officers for the annual meeting.   The question of what to do in the case that there is no consensus was raised as a result of three competing slates for the November 2007 annual meeting.  Nile again expressed his opinion that there should not be a waiver of requirements for Board membership and reminded everyone that the Nominating Committee acts as a check.
After further discussion among the board, it was agreed that the slate issue would be discussed at a future date.
Reforming DAC:

In the interest of time, Wendy felt this issue was not urgent and could wait.  Issue tabled for the February board meeting.

All-Station Retreat Agenda & Planning:

Sam feels that outreach should be the primary focus of the all-station retreat, which he feels will result in a sense of ownership and assigned tasks.  Other goals of the retreat would include improving programming, recruiting volunteers and fundraising.

Rich Male and Mukara Meredith were both discussed as possible facilitators or co-facilitators.

Possible location sites were discussed, both in Denver and Boulder, preferably a location on a main transit line.  Shareef volunteered to contact Brother Jeff’s and Cleo’s in Denver, regarding availability and costs.  The board agreed that there would be further discussion by e-mail, with the final decision to be made by the executive committee.

Other Business:
Marge asked if it’s possible for KGNU to have a lighted sign on the side of the MDB building, similar to existing signs for other occupants.  Sam will look into this.

Sam explained the recent change in the Friday MSA programmer changes.
Board members were asked to sign-up for the monthly KGNU Volunteer Orientations to be held in 2008, both in Boulder and Denver.  A sign-up sheet was sent around for Board members to indicate which station orientations they would cover.
Executive Session:

Members of the public were asked to leave the meeting so that the Board could discuss the Board Self Assessment and the Board Training Retreat.

Some of the main issues which came out of the assessment were collaboration, lack of trust, and relationships among board members.

Board members also discussed whether to agree to continue to work with Rich Male.  Wendy motioned that the board work together with Rich Male and after further discussion, amended her motion to read:
“The Board welcomes the opportunity to work with Rich Male & Associates.”

The motion was seconded and approved unanimously.

Meeting adjourned at 10:16 PM.

Respectfully submitted,

Steven Sherman-Boemker

KGNU Board of Directors

