KGNU Board Meeting, July 10, 2007
Present

Listener Members:  Clover, Basit Mustafa, Leslie Lomas, Dov Hirsch, Joy Barret

Staff:  Sam Fuqua, Faye Lamb

Board:  Michael Shuster, Steven Sherman-Boemker, Wendy Emrich, Chris Mohr, Marge Taniwaki, David Kane, Janaki LeFils, Chip Grandits, Kit Hollingshead

The meeting was opened at 6:05 pm at the Boulder station.  

There were no public comments

Station Manager’s Report

Signals: Sam reported that the Nederland translator needs repair and adjustment.  Also the digital upgrade of our FM signal is in process.
Budget: The budget for FY 08 is $20k less than last year.  We are awaiting to hear what our cuts will be from the CPB funds.

Denver Studio: About 20 new volunteers from Denver have taken the volunteer orientations, and Maeve and Joel are also training volunteers for news.  The staff and Board will work on how to follow up effectively with these volunteers.  

Several programs are now being broadcast from the Denver studio.  Sam wants there to be a steady growth in broadcasting in Denver.  We are now broadcasting live regularly from Denver during every “First Friday” from 7 to 9 pm in partnership with Denver Open Media.  
On-air Programmer Agreement:  The staff and Program Committee have revised and updated a letter of agreement that we will require all on-air programmers to read and sign. It outlines our required tasks and expectations.
Events: - The Mountain Jam is July 22 in Gold Hill, noon to 5.

· Gospel Tent Show and Ice Cream Social, Aug. 19, 4-6pm, Boulder Studio

· Arts and Crafts Show combined with Book and Record Sale, Aug. 25. 9am to 4pm, Boulder studio

· 1390 AM  3rd Anniversary event – Sept. 7, 5-9pm,  Denver Studio

· Amy Goodman, Sept. 15, 7pm, Central Presbyterian Church

Minutes

The minutes of the June Board meeting were reviewed and approved as amended.

Budget Committee Report

The KGNU fiscal year begins October 1.  The Board needs to approve the budget by the September Board meeting.  Our ‘08 budget will be smaller based on probabilities not met, such as membership goals for Denver and Boulder.  Overall member numbers are flat.  We had 484 total new members in the Spring 2007 drive and 587 in the Fall 2006, for a total of 1071 new members in the past two drives.  Of those, 323 were from Denver, for an average of 160 new Denver members per drive.
Our CPB fund was $143k last year, but we are expecting only $106k this year, partially because of our capital campaign reduction.  We will know the exact amount in September.


We plan to gain $50k in underwriting this year, up from $37k last year.

Expenses:  Joanne Cole is planning to go ½ time as of October 1.  That would leave 6 ½  FTE positions.  If we don’t hire anyone or expand anyone’s role, we would gain $19k, which would essentially balance our budget.  Sam said that we are cutting our janitorial help by ½.   Travel and conferences budget has been cut in half.  All previous budgets have been balanced.  Though we are not obligated by law to have a balanced, we are by convention.

Development Committee Report

Faye has talked with our two largest donors and will meet with them in the next two weeks.  The major donor packet is almost done.  The Planned Giving brochure is at the printers.  The $409k due in ‘08 on the Denver signal purchase may be reduced by major donors. The signal fund has taken in $30k 
Chris Mohr asked how seriously the Board is taking the Independent Media Award, and should we actually use this as a major fundraising effort next year.  When do we start planning for next year’s event?  What tone and image do we want to project? A meeting will be called with the volunteers who actively participated in the Marty Party event.  This will be an item on the agenda for next month’s Board meeting.
A discussion ensued about the 20% of proceeds from some events that go to a person who organizes the event when it is too much for staff to do.  Marge feels that it is an inner circle of people who have benefited from this policy.  That 20% is not reflected in the budget in any way.  Is there a more efficient way to use no-bid contracts to get the work done?  Is there any conflict of interest (e.g., an individual was compensated in the past for graphic art work while serving on the Board.)?
Mile Hi Youth Media Grant – Dov Hirsch formed his own non-profit, Mile Hi Youth  Media.  The mission of the organization is to encourage and empower youth in the Metro area with training in digital media. He will incorporate his non-profit by next April and will have his 501(c)(3) status in 6 months to a year. He needs a fiscal sponsor which shares a common vision.  Dov is asking that KGNU be that sponsor.  The main requirement of the IRS is that KGNU do the paperwork.  KGNU would not assume the costs but would take a percentage of grant funds for administration.  Kit moved that KGNU act as Mile Hi Youth Media’s fiscal sponsor.  Chris Mohr seconded.  The motion passed unanimously.
Nominating Committee Report

Joy Barrett reported that the Nom Com is interviewing 1 to 2 candidates and have contacted 3 other volunteers to serve on the Board.  To deal with those Board members who are leaving, the Nom Com has made recommendations to the Board for interim Executive Committee members:  Steven for the Treasurer, and Wendy or Chris as vice chair. David Kane has expressed interest in serving as secretary.

Strategic Planning Committee
Kit moved that the Board adopt the Strategic Plan, noting that it is a living document and will need to be tweaked as time goes on.  Steven seconded.  The motion passed with Marge abstaining.

The document will not be put on the KGNU website, but if anyone wants a copy of it they can email Sam.

Regarding the IT portion of the document – it is still in process.  There was some concern voiced that at this time Davide is the only one who can get to the website.  We are considering podcasting.  Joe Pazillo, John Schaefer, and Davide will be invited to discuss the IT portion with the Board.

There was a straw poll of the Board asking whether the Strategic Planning Committee should be disbanded now that the plan is essentially complete (0 votes), whether it should monitor and update the current plan with minor tweaks as needed (4 votes), or whether it should continue and develop a 3 to 5 year plan and a transition plan (6 votes).  

Steven questioned whether all committees understood the Strategic Plan and had a buy-in with it.  The Plan probably has not been discussed in the committees.  Chris and the committee will communicate with other committees about the plan.  It was noted that we need to make sure that we have at least one Board member on every committee.

Other Business

The Board will continue to sign up for attending the Volunteer Orientations in Denver and Boulder.

Promos are needed to recruit Board members.  David, Chip and Shareef will work on that.

Sam noted that he felt the Internet Radio Act is not fair.  Information about it is on the KGNU website.  He encouraged listeners to call their representatives about it.

Chris moved and Shareef seconded that the Board meeting be adjourned.  The motion passed unanimously and the meeting closed at 9:12 pm.

Respectfully submitted,

Janaki LeFils, Secretary

