Minutes of KGNU Board of Directors Meeting, June 12, 2007
KGNU Studio in Denver

Present:
Listener members: Clover, Daria Leverne, Judy Trompeter, Mike Beck, Jason Otero, Paul Misho, Basit Mustafa, Celeste Labadie

Staff:  Sam Fuqua, Faye Lamb, Marty Durlin

Board:  Michael Shuster, Steven Sherman-Boemker, Wendy Emrich, Chris Mohr, Marge Taniwaki, David Kane, Janaki LeFils   Absent:  Chip Grandits, Kit Hollingshead

The agenda for tonight’s meeting was approved unanimously.

The minutes of the May 8, 2007 meeting of the Board were approved unanimously.
There was no public comment.

Sam Fuqua as Interim Station Manager

Marge moved and Janaki seconded, a motion that Sam be approved as interim station manager for up to one year or until a permanent station manager is appointed.  The motion passed unanimously.

Marty noted that if we promote a position from within the station, we can waive the cpb requirement that do a national search for a station manager.

Station Manager’s Report

Marty and Sam are trying to generate interest for new Board members.  The Board will loose four members in the near future:  Janaki, Chip, Steven and Kit.

Marty thanked everyone for the Marty Party.

The open house celebrating KGNU’s 29th birthday was a success.

Marty and several staff and volunteers will attend the GRC Conference in Massachusetts next week.

Paul Howes was hired on a trial basis to do maintenance of studio equipment.

There will be a potluck for Marty on her last day, June 29.

Denver Advisory Committee Report
DAC chair Wendy reported that when we talked four months ago about folding the DAC, there was strong support for keeping it.  Since then, however, the committee has not met, because of lack of participation.  Wendy says she is at a loss at to what to do with the committee.  Marge suggested that it link with the now inactive Solidarity Committee.  Shareef suggested more aggressive outreach strategies to get known in Denver.  Shareef, Marge and Wendy will talk with Denver staff person, Alex, regarding volunteers from the Denver orientation, and will focus on a Denver Solidarity approach.  There is a need to begin planning the August 29th event, the anniversary of the Denver studio opening.  Marge and Wendy will call the next meeting to order or Tuesday, June 20 at 6:30pm at the Business Development Center in Denver.  They will also check with Joanne Cole for her input on volunteers from Denver.
Budget Committee Report

Marty said that this year’s budget will not be a balanced one.  Some of the reasons include that we are running a doubled staff from previous years, we are over-budget on professional fees, there have been costs associated with the Denver studio, we are under-budget with Denver memberships, and so far we are not making our events budget (though that should improve with Amy Goodman’s visit in September).  We are short by $30,000, and we do have the money to cover that loss.  

We have a draft of the 2008 budget and it is $20,000 less than last year.  It is a very conservative budget. It includes small raises for staff, Joanne going to half time, and Alex staying on with an hourly contract.  The travel budget for conferences has been cut in half. We have increased our underwriting budget.  The CPB allocation has been cut, since it is based on the amount we collected last year, which dropped.  

Chris noted that Shawna advocates mandatory training for on-air volunteers before the next fund drive. Other radio stations which have implemented this policy have as much as doubled their membership as a result.
Development Committee

Faye reported that the final amount gained from the Marty Party was $2300.

The major donor campaign will begin on July 1.  There are also plans down the road to develop a Speakers Bureau as an outreach tool. Faye is making proposals to our lenders.  She said we need names of potential Board members who could be donors or know of donors.  

Strategic Planning Committee

The Board decided not to vote on the Strategic Plan but rather to ask the Board to email comments to Board@kgnu.org.  Steven moved and Marge seconded the motion that we table discussion on the plan until the July meeting.  The motion passed unanimously.

Denver Staffing Proposal

Recognizing the complexity of the situation, Chris requested a straw poll of the Board with regards to the Denver coordinator position, and the collection of further information on the details of the position, asking if the issue should be brought up at the August Board meeting.  On the straw poll the Board was split, with four members agreeing to continue with the issue, and four members against continuing.  Chris said he would drop the issue for the July Board meeting.
Other Business

A list was circulated to the Board to sign-up to attend Volunteer Orientations in Boulder and Denver for the rest of 2007.  This list has been sent to Board members in an email.

Steven volunteered to be the interim treasurer of the Board when Chip leaves.  Chris and Wendy volunteered to be the vice chair in Steven’s place.  We need a secretary.  This will be covered in the next Board meeting.

The meeting was adjourned at 9:50 pm.

Respectfully submitted,

Janaki LeFils, Secretary

