KGNU Board Meeting, April 10, 2007
Present

Listener Members:  Mike Buck, Yukari, Clover, Daria Laverne, Guy Errickson
Staff:  Marty Durlin, Sam Fuqua, Faye Lamb, Joel Edelstein, John Shaeffer
Board:  Michael Shuster, Steven Sherman-Boemker, David Kane, Janaki LeFils, Shareef Aleem, Chip Grandits, Wendy Emrich, Chris Mohr, Kit Hollingshead, Marge Taniwaki (by phone).
Before officially convening the meeting John Schaefer presented the Board with a presentation of the Spring pledge drive results for the music department.  It was the strongest one in the last four years, with 750 new and renewing members. There were 188 more pledges in music shows than in the Spring drive one year ago, and 133 more pledges than the average over the last three years.  The average pledge amounts were the same in the same time period.  The largest number of pledges came during the bluegrass shows, at around 30%, with the next being the sound alternatives at 27% of the total music pledges.  He said Sunday music programming needed to be strengthened, since the lowest pledge times were on that day.
Sam said that the news and public affairs pledge amounts were the same as last Spring, which was lower than usual.  The monetary amount was boosted by Amy Goodman’s offers for lunch with her for a $1000 pledge, which garnered an excellent response.  The call numbers were down.  Democracy Now being played on other radio and TV stations has cut into our listening audience for that show.
The meeting was called to order at 6:25 pm.

The agenda was approved.  The Strategic Plan will be presented at the May, or more likely June, Board meeting.

Steven moved and Chris seconded that the minutes for the March Board meeting be approved with corrections.  The minutes were approved.  Marge and Chip abstained.  

Public Comments

Guy mentioned that the World Affairs Jazz Concert is tonight with an after party at the Redfish.  He also said he would be presenting a personnel issue to the executive committee

Yukari emphasized that she thinks we need to be looking at other income sources to supplement the drives, such as underwriting.

Station Manager’s Report

1. Marty emphasized the need for good engineering help around the digital conversion of the FM signal and with the translator issue in Nederland.  She presented as an  option that we get a new translator there, costing about $3400, hire Mike Pappas to install it.  The Board, with a straw poll, agreed to support the expenditure of up to $4000 to get the signal working well in Nederland.
2. The Denver studio – We can’t install the computers there until a ventilation system is put in.  Michael agreed to contact Frank Lambrick and Good News Heating to build a sound attenuation duct.

3. Mike Pappas, one of our engineers, has recommended that we seek a PTFP grant for over $100,000 to cover all our digital conversions.  Marty is concerned that we approach our technical issues more professionally since our operations are so much more complicated.
4. Last week the AM signal went down for a short time, and some heard a more static-y signal when it returned.  Marty suggested that we email Mike Pappas if we are sure the signal has deteriorated. mpappas@qwest.com
Committee Restructuring Discussion

The committees that are mandated by the By-laws are:

Grievance, Executive, Budget, Programming, Nominating, and Community Advisory Board.

Those that are approved as standing committees are:

Infrastructure (consolidation of Signal and Building), Planning, Denver Advisory, 

Events (formerly PBOG), Development, and I.T.
The Solidarity Committee is now inactive and may be activated in the future.

There was a discussion about whether to revise the By-laws to include the additional committees.  This was to be discussed in the Executive Committee. It was felt that the I.T. Committee was the most important one to be considered to be included in the By-laws.
The Community Advisory Board meets annually in Boulder.  The Board suggested that there be a Community Advisory Board meeting in Denver annually also, meeting on the alternate 6 months from the Boulder meeting.  This is important, because the Community Advisory Board provides a forum to discuss the mission of the station.  
After confirming with Marty, it is necessary that the Board pick a volunteer from Denver who will be willing to take on the role of heading up the Denver Community Advisory Board.  This should be an item on the agenda for our next Board meeting.  

Budget Report
Chip, as Treasurer of the Board, submitted his report, accompanied by a schedule of our repayment of the signal debt, and a Profit and Loss Statement.  These are available in the Station Manager’s office.

In summary, Chip said that membership is declining and that is our biggest cause for concern for staff and Board at this time.  It will affect our revenue stream over the next year.  He says that in past years our expense margins have been under, so staying even with the budget has not been difficult.  But, while we will be staying even this year, it is more difficult this year than in past years. 
A payment of $130,000 on our AM signal debt will be due on January 1, 2008.

Chris Mohr’s Proposal for a Denver Staff Position

Chris spoke with a radio broker about the resale of our AM signal.  The broker reported that we bought the signal at the end of a strong radio purchasing period, but that now sales are flat and not going up.  Chris’s point is that selling of the station is not a strong exit strategy.  Chris referenced Rich Male, who has served as a consultant to the station, who has always said that Denver has always needed a staff position and that if that person were to help with development, the position could pay back the cost of the hire in a short time.  Chip asked if we would fundraise for a staff position.  Chris responded that the new position could be hired at the end of the fiscal year.  Faye said that money should be raised for the overall picture and not just for one thing.  

Marty pointed out that we could see some funds when Joanne goes part time in the near future.  She said that we could expand Alex Fountain’s work to not just hourly since he is strongly taking initiative in Denver.  We are getting training and volunteer orientation started in Denver and Joel Edelstein will be in Denver at least two days a week.  Marty has consistently stated that she feels we shouldn’t go into debt to fund this position.
Faye is working on restructuring our debt with our lenders.    

Other Business

The Board was emailed information about fundraising training seminars.

The meeting was adjourned at 9:05 pm

Respectfully submitted,

Janaki LeFils, Secretary

