KGNU Board Meeting, March 13, 2007
 700 Kalamath in Denver

Present

Listener Members:  Clover, Mike Buck, Paul Micho, Basit Mustafa

Staff:  Marty Durlin, Sam Fuqua, Alex Fountain, Faye Lamb

Board:  Michael Shuster, Steven Sherman-Boemker, Marge Taniwaki, Kit Hollingshead, David Kane, Janaki LeFils, Wendy Emrich, Chris Mohr, joined by Shareef Aleem after being voted on to the Board
The meeting opened at 6:10 pm.

The minutes of the February Board meeting were approved unanimously, with amendments.  It was noted that we need a contract for the interim station manager, with a paragraph added that Sam can choose to return to News Director at the end of the contract time, and his salary needs to be noted.  Kit agreed to put a contract together.

Public Comment – none
Station Manager Report

1. Insurance – Nationwide Insurance, through agent Jessica LeFils-Shaw, reviewed the station’s coverage, and was able to boost our coverage significantly while lowering our premium.

2. Marty has completed the job descriptions and employment contracts for all KGNU’s full-time employees.  The new contracts will be signed by the end of the month.

3. New positions:  Alex Fountain was hired as the Denver Production and Training Director. Bill Nyerges was hired as the new ad sales person for the program guide, and will also sell underwriting in Denver.

4. We had two successful events in the past month – Palestinian-American poet Suheir Hammad at Café Nuba, and activist and writer Tariq Ali in Boulder.

5. The Spring Membership drive will be March 16-24.
6. Four staff members will attend the NFCB Conference in New Orleans, Marty, Faye, Shawna and John, April 11-14.

7. The Denver studio will be up and running by mid-March, thanks to the amazing efforts of Frank Lambrick, Phil Dougan, David heath, Mike Pappas, Will Barnett, Michael Shuster, Dave Ashton, Arleigh, as well as Sam and John.

8. The announcement of Marty’s departure on July 1 has been sent out to volunteers at KGNU, to the GRC and to the NFCB.

Committee Structure
The Board discussed the performance descriptions for committee chairs.  The descriptions are in the Long Range Plan.
Wendy asked if she as chair of the DAC was allowed to ask for commitments from DAC members.  It was determined that she could do so – it was up to her to decide.  

Denver Staffing Proposal

Chris Mohr presented his proposal for a full time Denver Coordinator position. He expressed a sense of urgency about this hire.  He said that if we don’t adequately capitalize our business in Denver it could die a slow death.  He questioned whether we might need to borrow money to hire this person.  Marge felt that if we give Sam our support as station manager we would not need to hire a Denver position.  She said she thought a Denver position was originally developed for Kris Abrams.  She also felt it would be difficult for Sam to establish himself as station manager with a kind of “vice managerial” position in Denver.  Sam said that a Denver position would not undermine him, and even the undercurrent of issues around Denver is not a problem for him.
Marty pointed out that there has been a critical lack of fundraising and outreach in Denver, but said with guerilla marketing and a clever plan, we could overcome this.  She said we don’t have time to develop organically in Denver as we have in Boulder, but feels that is the only way we can become known in Denver.  She pointed out competing needs for staffing, including assistant news and music directors.  Sam said that if news and music are our products, these positions have to be given serious consideration.

Kit questioned why Faye wasn’t in Denver most of the time.  She needs to tend to the 1390 donors as well as fundraising.  This will be discussed between her and the staff.

The discussion of the Denver staffing proposal will be continued at the April Board meeting.

Statistics of new members from the drive, as well as total number of 1390 members will be available at the April Board meeting.
Strategic Plan

Discussion will be tabled until the April Board meeting.

Presentation of proposed Board member

David Kane of the Nominating Committee presented Shareef Aleem to the Board.  His nomination was approved unanimously.  

Steven will ask Davide to change the website from “Draft By-laws” to “By-laws”.

The meeting adjourned at 8:35 pm.

Respectfully submitted,

Janaki LeFils, Secretary

