KGNU Board Meeting Minutes

February 13, 2007

 

Present

Listener members:  Nina Wadlinger, Yukari, Nile Southern, Bret Berman, Carl Egger, Clover, Basit Mustafa, Dave Ashton, Bonnie Schwab, Betsy Ermarth, Phil Duggan, Guy Errickson, Joel Edelstein, Nina Wadlinger, Shelley Schlender

Staff:  Marty Durlin, Sam Fuqua

Board:  Michael Shuster, Steven Boemker-Sherman, Chip Grandits, Janaki LeFils, Wendy Emrich,. Marge Taniwaki, Kit Hollingshead, David Kane, Chris Mohr

 

The meeting was called to order by Board chair, Michael Shuster, at 6:08 pm.  Chris opened the meeting with welcoming words.

 

Minutes

Chris moved and David seconded an amendment to the minutes of the September Board meeting to add that the budget was approved.  It passed unanimously. 

 

The January minutes of the Board were approved unanimously with amendments.

 

Public Comment

Clover suggested that we take the Arbitron results with a great big grain of salt.  

Yukari said that she supported the work of the Board.

Nile introduced himself as a member of the Nominating Committee.

Station Manager’s Report

We have made our Fall drive goals, in fact, we are $73 over our $225k goal, with 2828 members. We have sent out our spring drive renewals, a tribute to Shawna who has stepped in and taken the reins in the membership department.  

We have paid for the least expensive package from Arbitron The results showed a decrease in audience from last Fall to this Fall, but our membership has increased.  

There will be an all-station meeting on Thursday, March 8.  Pot luck at 6, meeting at 7.

After the drive in March Evan will shift to Director of Operations only.  His office will be in the volunteer room, allowing him to be closer to help with technical issues.

We are at a crossroads with our engineering needs.  We have Mike Pappas, Davide and Will Barnett as resources, but the station is not a priority for them (except for Davide when the FM signal drops).  We really need someone who is dedicated toworking with KGNU as the need arises.  

At the Denver studio, Michael Shuster helped Frank Lambrick to get sub-contractors needed to finish the studio.  There is not yet a timeline for completion.

There was a bureaucratic snafu with the FCC license in Nederland.  Seems we are licensed for two times the power than we have.  Davide has no time to work on this and we are still working on this problem.  

Marty has made a draft of the vision of KGNU’s success in Denver, as she promised to do at the retreat.  Some of the points include station debt paid off, one station serving many communities and constituencies, equal opportunity for volunteers all over the metro area, offering diverse programming in both locations, diverse paid staff in both Denver and Boulder, and split signal when appropriate.  Comments from the Board and public were heard.

Michael reported that De-production Studio is excited about co-producing shows with us.  

Applications for the Denver tech position and the underwriting sales position have closed.  

Strengthening and restructuring the committee system at KGNU

1. Chris moved and Janaki seconded a motion to combine the building and signal committees to become the Infrastructure Committee.  The motion passed unanimously.

2. There are standing committees listed in the by-laws that must remain unless the by-laws are changed.  The committees are budget, executive, community advisory board, nominating, events, and programming.  

The strategic planning committee has just about completed its mission. A decision needs to be made about when this committee can disband, or whether it should in fact disband.

A discussion about the solidarity committee ensued.  Joel pointed out that its original mission was to open up the culture of diversity and anti-racism at KGNU.  He felt this never happened, that this was beyond the ability of the committee.  Much of what the committee had done is to arrange events and speakers.  Nina felt that the mission of the solidarity committee would be lost if it were to become a part of the events committee.  Kit moved and Chris sconded a motion that the solidarity committee be disbanded for now, especially since there are very few people on it to do the work of the committee.  The motion passed with six votes to disband and three votes not to disband the committee.  

Shelley agreed to report to the Board quarterly about the activities of the youth producers.

Carl Eggers said that the program committee needs new members.

Nile requested that the Board be the eyes and ears of the nominating committee, to think of organizations we might collaborate with, with the hope of funneling new members of the Board.

Some have said that the Denver Advisory Committee is not needed.  Kit feels it sets up an “us and them” split, a breeding  ground for conflict.  Wendy said that the DAC has not been effective, but she feels it is needed.  It has developed a mission statement and the current DAC members want it to continue.  It is a large and active committee now, and its members have agreed to become members of the other committees.  It would be very helpful if these committees would then rotate the location of meetings between Denver and Boulder. It was expressed that with the consideration of more staffing in Denver, a DAC is imperative.  

Strategic Plan

It is hoped that the plan could be approved by the Board by the April meeting.  The committee needs to meet and incorporate the feedback from the DAC.  

Denver Staffing Proposal
Marty doesn’t like the process of this proposal, saying that it didn’t come from the strategic plan and it should have.  She said it is not a matter of whether we need a Denver staff, rather, it’s a matter of timing and money.  By consensus the Board agreed to postpone this discussion until the next Board meeting.

The Board then went into closed session.  It adjourned at 9:25 pm.

Respectfully submitted, 

Janaki LeFils, Secretary

