Meeting of the KGNU Board of Directors
January 9, 2007
Present:  

Listener members – Clover, George Figgs, Nile Southern, Ernest Allen

Staff - Marty Durlin, Sam Fuqua, Faye Lamb

Board – Michael Shuster, Chris Mohr, Kit Hollingshead, Marge Taniwaki, Wendy Emrich, David Kane, Janaki LeFils,  Steven Sherman-Boemker

Approval of Agenda – no objections, with amendments.  
Steven moved that the minutes of the December Board meeting be approved.  Chris seconded.  Approved unanimously.

Nom Com Report

Michael and Janaki’s first terms end as of this meeting.  They were asked if they wanted to remain on the Board for a second term, and they affirmed.  Chris moved that the Board approve Michael and Janaki for a second term on the Board.  Kit seconded.  Approved unanimously.

Review of the welcome packet the Nom Com is creating for new Board members. This will be presented at the next Board meeting.
There was a discussion about whether to review “the Plan” tonight or wait until the retreat.  Wendy said that the DAC will cover it at their next meeting tomorrow, and if we didn’t discuss it tonight, she requested that we do so before the next DAC meeting.  In reference to “the Plan”, Marty announced that Faye will be in Denver one day a week, usually Wednesday’s.  Also, construction work on the studio in Denver has begun.

Station Manager’s Report

We are still $7000 short on our fall drive, but some pledges have not yet been counted.

Regarding the Nederland tower, we are still investigating options.  We need an event to let Ned’s residents know that our frequency is there.  

Regarding the Talmey-Drake survey, there were no surprises although the figure was disappointing.  (37% of Boulder’s residents have never heard of KGNU.)   From the survey we wanted to know whether the expansion to Denver had eroded any Boulder loyalty.  The preference for programming in the survey reflects what we get in our drives.  

Steve Graham died.  He counseled us at the station many times, and was a key organizer for the AFSC, and a founder of the Community Resource Center.  The Board agreed to contribute $100 to the Steve Graham Memorial Fund.

The drive will be March 16 – 24.

Public Comment

Ernest Allen, a friend of Nile, was introduced.  He moved to Boulder in 1997 and has been listening to KGNU since then.

The Staff Plan 

Bill Barnett will come up once a week to maintain the studios in Boulder

Wendy wondered whether the Board and staff want to know what the DAC thinks of the plan, and how to participate in it.  She says that the DAC serves more of a support role than an advisory role. Sam said that he wants to talk with those members who want to do programming.
Chris wants a full time position in Denver.  Marty said that the position is in the Strategic Plan but she doesn’t think we as ready for it right now.
John Shaeffer will be going to Denver more often.  And Faye, who will be going to Denver once a week, has sound technician skills she can add.

The Retreat
Fundraising and programming with Denver – issues Marty put as top priority.

Mukara will do her work up to just before lunch.  Then there will be a working lunch.  After lunch there will be work on the Strategic Plan.  Retreaters need to be informed about the Strategic Plan Committee and how they have put together the plan.  

The Board discussed various topics for working groups and came up with four –

1. Boulder-Denver vision

2. fundraising and the Board development committee

3. Value conflicts

4. Volunteer training 
The meeting adjourned at 8:40 pm

Respectfully submitted,

Janaki LeFils,Secretary 

