Annual Meeting of the KGNU Board of Directors

November 14, 2006

After greeting and eating at the potluck, the Board meeting was called to order at 

6:30 pm.

Everyone in the room introduced themselves.

All Board and staff members were present.

Michael Shuster, Board President, gave opening remarks.

The agenda was approved unanimously.

The minutes of the September Board meeting were approved with corrections.

Monthly vs bi-monthly Board meetings

Marge moved that the Board return to monthly meetings.  The motion was seconded by Janaki and passed with one opposed vote.

Evan said that the meetings and their frequency should be posted on the KGNU website.

Treasurer’s Report

Chip Grandits, Treasurer of the Board, reported that for fiscal year 2006, from October, 2005 to September, 2006, the consolidated AM and FM budget was balanced.  The FM operation came in $11,000+ under budget, due to very frugal spending.  The AM operation was nearly $46,000 over budget, mostly due to failure to generate membership income.  Cash reserves are adequate.  KGNU has long term liabilities of just over $3 million, most of which has to be paid off between FY07 and FY16.

Community Relations Report

Joanne Cole, Director of Community Relations, stated that she would like the station to hire an underwriting sales person who would work on a commission basis.  She feels this would bring an increase to the income from underwriting, which was $43,000 this fiscal year.

Music Report

John Schafer, Music Director, reported how the transition for him into his new position has been smooth.  He said that he has already been making some changes in the music and DJ line-up and will be continuing to do so. 

News Report

Sam Fuqua, News Director, addressed the issue of why Native American News has not been on air, explaining that it has ceased its programming and is not available.  He is exploring other options that might be available.  

He spoke of the split signal, special programs on air, and the on-going effort to increase coverage of Denver. 

He said that pledges during the pledge drives were up from previous years during news programming.

He spoke of the variety of training given to youth as well as adults, and of the new people in the news department.

Denver Outreach Report

Marcos Martinez, Denver Outreach Coordinator, briefly summarized the Open House at the Denver studio, and his work with Denver non-profits.  He spoke of plans to work with Deproduction studio, broadcast shows from Denver and have a KGNU Grassroots Awards Show. 

Membership Report

Mouse Bradshaw, Office Manager, will be retiring at the end of this year.  Evan Perkins, who has been working with Mouse, will be the Operations Director and the station will hire a Membership coordinator.  

Membership has been increasing in the 1390 signal area.  Evan has dealt with the membership database program.  Evan has been working on upgrading computers and digital audio workstations.  In the next year Evan will take over Mouse’s office management work.

Engineer’s Report

Davide Andreas reported that setting up the HD transmitter for the AM signal was an ordeal.  He looks forward to the new equipment purchased from a grant we received for the Denver studio since the current temporary equipment has been inadequate.  

KGNU has started webcasting and making certain shows available for two weeks after airing.  There is a new host for the website and changes to it that allow for PSA submissions.  

Davide says that 60% of his work is caring for “small” issues at the station.  

Operations Director Report 

Evan Perkins will be working with data entry and operations. With the help of Kathy Metzgar, the data entry for the pledge drives went smoothly. He oversaw the installation of the new digital editing workstation in the blue studio, and plans to install one in the gray studio soon.

Development Report

Faye Lamb, Director of Development, said that change always begins immediately when you launch conflict.  Over the last 10 months she has been moving towards finding funding from various sources, including equipment grants.  She got Denver’s major media to cover KGNU.  She has been working also on raising our emotional attitude and our internal awareness, considering new types of organizational management.  

As a fundraising effort, new Board member Chris Mohr will host a wine tasting for KGNU for potential major donors on Jan. 26.  

Station Manager’s Report

Major accomplishments in the past year: 

1. Installation of digital transmitter at the AM site. Completed in late May after the old transmitter crashed and we were forced to run on backup transmitter for about six weeks, the new transmitter is functioning well and making a real difference in the quality of sound around the metro area.

2. Installation of studio in Denver at MBD (in progress). We completed a rudimentary studio in late August, when we thought we would co-locate with Deproductions in its space in the Microbusiness Development Center; now, with the award of a PTFP grant, we are set to remain in the space we were first given and complete sound insulation, adding more equipment and an editing station.

3. Realignment of staff and resources to meet demands of expansion. Ongoing. The addition of Faye as Development Director, Marcos as Denver Outreach Director, and the imminent reshuffling of tasks in the membership department with the hiring of a new director will continue into next year. Also of note was Elaine’s departure and John’s hire, offering new energy and perspective in the Music Department.

Major challenges of next year:

1. Continued realignment of staff and resources. See above.

2. Staffing and training at Denver studio. This will involve more shuffling of tasks and personnel in order to regularly and adequately staff the facility and make sure that it is accessible to Denver volunteers.

3. Raising $500K. I think we all know that this task is our most crucial, and involves a shift in the culture and priorities of our staff and board. I firmly believe this is possible without sacrificing the inclusive, human, flexible environment KGNU has nurtured for more than two decades

4. Installation of digital FM transmitter, translator in Nederland. Ongoing technical projects that will alter our coverage and increase the sound quality of our signal.

5. Inventive new ways to raise money, on air and off, for membership.

Mouse Bradshaw was canonized as “St. Mouse” by “Pope” Chris Mohr and the “College of Board Cardinals”.  This action taken as Mouse announces her retirement at the end of the year after 20 years at KGNU.

Public Comment

Bob MacFarlin wanted to know why we don’t give more coverage to the 9/11 plot.

Yukari would like to see more members of the Board present at KGNU activities.

Arleigh spoke of the requirement of the By-laws to make an announcement to all the volunteers about upcoming Board meetings.

Ratification of the Development Committee Mission Statement

Wendy moved and Kit seconded that the mission statement be ratified.  Passed unanimously.

Ratification of KGNU Gift Acceptance Policy

Chris moved and Dave seconded a motion that the policy be ratified.  Passed unanimously.

Election of Board Officers

Joy Barrett, co-chair of the Nom Com, presented the slate of officers, which was the same as the existing slate: Michael Shuster, President: Steven Sherman Boemker, Vice-President; Janaki LeFils, Secretary; and Chip Grandits, Treasurer (term ends in 10 months).  The slate was passed by a majority, with 8 yes votes and one abstention.

Other Business

Steven reminded those present about the Community Advisory Board Meeting on December 13 at 7 pm.  

Michael moved that the meeting be adjourned, and Chip seconded.  Passed unanimously.  Adjourned at 8:55 pm.

Respectfully submitted,

Janaki LeFils, Secretary

