KGNU Board Meeting, September 12, 2006

Minutes
Present

Listener-Members:  Clover, Neil Mc Burnett, Arleigh, Mike Buck, John Penman
Staff: Marty Durlin

Board:  Steven Sherman-Boemker, Michael Shuster, Chip Grandits, Wendy Emrich, Marge Taniwaki, Kit Hollingshead, David Kane, Janaki LeFils, Chris Mohr
The minutes of the August 8 board meeting were approved with corrections.
The agenda was appoved unanimously.

Public Participation

The Spring Drive, while short, was better than it was thought two months ago.  

The All-Station Meeting and Potluck will be September 21.  

There was a discussion about the Nederland translator.  Our permit ran out yesterday and we are asking for a 30-day extension.  David Kane made a motion that Marty go forward with getting the extension and renewal.  Kit seconded the motion.  The motion was approved unanimously.  
Committee Reports

Nom Com

The committee is working on a slate of officers, to be voted on at the Annual Meeting on Nov. 14.  

Chris Mohr was recommended by Nom Com to serve on the board.  The board interviewed Chris, and he was approved by a vote of the Board.

IT Committee

Neil McBurnett reported that the digital audio stations are being upgraded.  They will use Audition, a version of Cool Edit Pro, and the studio in Denver will use Audacity, a Windows XP Home Edition.  Our internal web service is also being upgraded.  
Neil will e-mail the Board regarding a subscription service for podcasting.

Budget Committee

Chip reported that the Budget reflects a middle ground on the income expected from the AM signal.  It will be put on the KGNU website.

There was a discussion of underwriting and the program guide in terms of generating income.  
Denver Advisory Committee

Wendy reported that the DAC will develop a strategic plan  for outreach, with Marty and Marcos, looking at the big picture.

The Denver Studio Open House was successful.

Agenda Item: Plan to have the next Board Meeting (after the Annual Meeting) in Denver.

Ad Hoc Development Committee

The committee will develop a precise public statement, and then work on a process for evaluating donations from corporations.  

Chris moved that a committee, by any name, be formed for the purpose of fundraising and development.  Chip seconded.  The motion was passed unanimously.

Strategic Planning Committee

The committee polled volunteers about objectives for volunteer retention and outreach. 

Sam Fuqua and John Schaefer will take on some mentoring. 

We need a retreat no later than February, in part to develop a strategic plan.  Jan 20-21, ’07 are potential dates.

PBOG

The “Book and Record” sale has been less successful in recent years but some Denver people are interested in doing it there.  

A need to reorganize how the committee operates was discussed, such as breaking up into subcommittees, as well as renaming the committee.

Program Committee

Terra Sonic with Joel Davis is being put into the Saturday noon slot on the 1390 signal.  

Solidarity Committee

The Oscar Brown event was a fair success.

Building Committee
A new sprinkler controller was installed.  The committee designed an anchoring system for the tent used for the “Book and Record” sale.

The meeting was adjourned at 9:58 pm

Respectfully submitted,

Janaki LeFils, Secretary

