KGNU Board Meeting
August 8, 2006
Present

Listener Members:  Travis Kiefer, Mike Buck, Clover, Guy Erickson

Staff: Faye Lamb and Marty Durlin

Board Members:  Steven Sherman-Boemker, Kit Hollingshead, Marge Taniwaki, David       Kane, Wendy Emrich, Janaki LeFils

The meeting was called to order at 6:10 pm by Steven, sitting in for Michael Shuster.  

The agenda was approved unanimously.

The minutes of the June meeting were approved unanimously.  

There was no public comment.

Discussion of working sessions of the Board

The Board will meet for working sessions, where no official decisions can be made, on the even-numbered months.  There was discussion about whether the public would be invited to these sessions.  Faye stated that we are a public charity and we cannot meet without the public. (Reference 170(B)(1)(a)(vi) of our 501(c)(3) letter from the state.) 

Station Manager’s Report

The Grassroots Radio Conference 11 in Madison was useful.  Next year’s will be in Lowell, MA, at WUML, where there is a strong immigrant population.
The fall drive will be early this year, Sept 29-Oct. 7.  The goal will be the same as for the last three drives.  We are still short from last spring’s drive by $35,000.  The goals were cranked up by $50,000 per drive, and we have made them until last fall when we fell $9,000 short, followed by spring’s shortage.  We are not alone – many community stations who were at GRC have not make their goals, while some have been fine.  Marty says that we would rather do a mini-drive in the winter rather than extending the time on our fall drive.  We talked of doing a mini drive this summer, but Sam felt it would be too much of a strain on staff, volunteers and listeners.  The fall drive will indicate a lot. 
We could increase our $30,000 budget from underwriting, to be sold by someone who could receive a 20% commission. In the past the underwriting has been handled by Joanne Cole.  She is currently seeking new underwriting from small business in Denver. In a national study of NPR listeners, underwriting was preferred to pledge drives.  We could also put underwriting in more when we split the signal, e.g., during the Democracy Now breaks.  
The Open House at the new Denver Studio, 7th and Kalamath, will go from 10 am to 8pm.  Metro and Hemispheres will be live from the new studio that day, and the ASA will be broadcast from Twist and Shout, a Denver record and CD store.  The studio is complete except for the ISDN line.

Amy Goodman will be in Boulder on Sept. 26 and in Denver on Sept. 29 with Channel 12.  

Discussion of the station’s donor policy

Faye and Wendy are working on a draft of the policy.  Janaki make a motion that Board direct the Ad Hoc Development Committee to come up with a Mission Statement for a new committee of the Board, the Development Committee, by the next Board meeting in September.  Kit seconded the motion.  It was passed unanimously.

Committee Reports

Program Committee

Soon the signal will be split on Saturday from noon to 1, with Joel Davis doing “Terra Sonic” on AM and E-town on FM.
The committee is considering a show on cultural Judaism.  Many issues of concern were voiced about such a program, such as the politically charged nature of Judaism now, and what kind of religious programming the station is willing to offer (We do the Gospel Chime Hour which is Christian.)  If we do a show on Judaism, how much should we balance it with a show on cultural Islam, or the cultures of other religions.  Do we want to do any at all? 

Budget Committee

Marty will look into current unpaid debts and report back to the Board. 

The Board will be given the proposed budget for the next fiscal year at the next Board meeting in September.

Solidarity Committee

A reminder was given about the upcoming KGNU fundraiser, the documentary film on Oscar Brown to be shown at the Dairy on September 5 at 7pm.  This is a project of the 

Committee.

PBOG

There is a proposal to restructure the activities of PBOG being considered at this time.  There is concern about the ratio of effort to profit on the activities, such as the ones being held this month.  There are three events and activities “under the tent” this month – that represents a lot of effort.  They are considering moving to single signature event per year.

Nominating Committee

Is the Nom Com working on developing an orientation to new Board members?  It was felt that this was needed. Wendy pointed out that she did not receive any Board orientation, and this has made some difficulties for her.  Marty said she would provide a list of all the committees of the Board and what they do.   Wendy made a motion that the Nom Com complete an orientation packet for new and existing Board members by the Annual Meeting.  (It should not be lengthy.)  It should offer a history of the station, point to the KGNU website for information, include Roberts Rules of Order, info on the budget and financials, the by-laws, and a “Welcome to KGNU” section.  Janaki seconded the motion.  It was passed unanimously.

Recruiting new Board members was discussed.  Some feel the process of getting on the 
Board is too much, while others feel our current requirements to be a Board member are 

important. Concern was expressed that the Nom Com is not recruiting new members.

Strategic Planning Committee

The committee is working on fundraising goals and objectives in Denver.  It feels that it needs input from the Denver Advisory Committee. It will now meet two times per month to move forward more quickly.  

Denver Advisory Committee

The co-chair of the committee is in the background now.  The committee has no Mission that it is relating to, and there is not much continuity.  What would the Board like form the DAC?  Certainly a goal of the DAC is to support Marcos and Leanne’s efforts.   Faye pointed out that Phase 1 was to acquire the Denver signal; Phase 2 is to set up the Denver studio; Phase 3 is to find and develop people to be involved with the station; and Phase 4 is to develop a broad listener membership in Denver. She says that the most unique thing KGNU does is to train radio people.
IT Committee
With a password and simple knowledge, committee chairs could post their reports online.

Discussion – Is Radio Dead?

Joe Pezillo, John Schaefer, Chip Grandits and Kit Hollingshead presented a report as per Board request about this topic.  They feel that probably radio will not be dead for the next 10 years, but that we have to build up our internet capabilities, and get up to speed with 

podcasting.  They feel we should consider the subscription service to cover production costs.  

Other Business

Why did KGNU have two large AM signal failures this summer?   It was a technical glitch with the different “exciters” we have – one for day and one for night.  This was fixed and shouldn’t happen again.

The cover of the program guide stayed the same even though there were concerns about it. It will be watched more closely in the future.  

David Kane asked for the Board to commit to covering times at the Boulder Hometown Fest and the Taste of Colorado over Labor Day.

The meeting adjourned at 9:06 pm.

Respectfully submitted,

Janaki LeFils, Secretary

